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Natural language
is the new code.

Viorel Spînu

AI Enabler
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Programming keeps moving closer to us.

Machine instructions Source code Natural language

Set the switches Write the program Describe the outcome
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When using a chatbot,
your consultant is still on the phone.
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Congratulations.
You are the copy-paste department.
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An accountant.
No calculator. No paper.
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Give the brain some hands.
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Taste. Adjust. Taste again.
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Repeat until it is right



Agents turn instructions into actions.
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CHOOSE EXECUTE

CHECK OBSERVE

Try again?

Done / Ask / Stop



An agent needs connections to act.
MCP is Lego for AI.
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But I’m afraid!!!
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What if AI steals my data?!

Three separate controls.
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ACCESS

What can it reach?

Files + connections

TRAINING

Used for training?

Model improvement

RETENTION

Stored for how long?

Storage policy

Check the product, configuration and agreement.



What if AI makes a mistake?

COLLEAGUE AGENT

You already know how to check work.
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Does the total close?
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SOURCE

125

275

100

Total: 500

EXTRACTED

125

285

100

Sum: 510

CODE CHECK

510 ≠ 500

Mismatch

Illustrative values. A total checks one relationship, not every field.



Where did every record go?

14

120 input records

113 Processed

5 Duplicates

2 Exceptions

120 = 113 + 5 + 2
Check identifiers, not just the count.  Illustrative inventory.



One builds. Another checks.
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Original sources + criteria

BUILDER REVIEWER
Artifact

Findings + tests



The deliverable includes the evidence.
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RESULT

Handover

Current owners

Source references

CHECKS

Coverage

Totals

Source matches

EXCEPTIONS

Missing owner

Unclear status

Needs a decision

Result + checks + exceptions



A capable colleague.
New to your company.
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The colleague test
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Can you explain a task to a colleague?

Can they actually do it without you?

Then you have a strong candidate
for an AI agent.

Clear instructions. The right tools. A result you can check.
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START TODAY!
Claude Cowork

OpenAI Codex

Use at least Opus or Sol!

Paid plans from

$20 USD / month SEPTEMBER 2026



Show it what good looks like.
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GOOD HANDOVER

Incident: INC-042

Owner: Unknown

Source: incident record

Next step: assign owner

Goal

Inputs

Steps

Checks

Exceptions

The example becomes a working instruction.



Work together on one real task.
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YOU
Goal + judgment

AGENT
Build + revise

SHARED RESULT

Draft

Review

Correction

Check

Your procedure emerges from checked work.
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“Now write down how we did it.”

Keep source references

Mark missing owners

Report blocking exceptions

SKILL.md

Purpose

Steps

Checks

Exceptions

Save the method that worked.



The skill remembers how your team works.
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CASE A

Owner: Sam

CASE B

Owner: missing

SAME SKILL

Keep sources

Mark unknowns

Flag blockers

HANDOVER A

Owner: Sam

HANDOVER B

Owner: Unknown

New input. Same skill.



Not just a text file.
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handover/

SKILL.md

Instructions

examples/

Known cases

scripts/

Reusable code

checks/

Acceptance tests



The skill is the new source code.
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SKILL.md

Read current records READ FILES

Find changes and owners COMPARE RECORDS

Check every source VALIDATE REFERENCES

Write the handover CREATE DOCUMENT

The model interprets. The tools execute.



Your expertise becomes executable.
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“Never invent
a missing owner.”

HANDOVER

Owner: Unknown

Keep named owner

Owner
missing?

Yes

No

A local rule

Keep the source. Flag the gap.



Every run leaves a trace.
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SAME SKILL · v1

MON

RUN LOG

Run: 1  /  Skill: v1

Outcome: completed

TUE

RUN LOG

Run: 2  /  Skill: v1

Missing field: owner

WED

RUN LOG

Run: 3  /  Skill: v1

Missing field: owner

Illustrative runs. Store inputs, actions, checks and outcome.



Co-write. Delegate. Repair. Compound.
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LOG

Missing field:

owner

YOU + AI
Review the cause

FIX
Accept “assignee”

Old + new testsSKILL v2

Candidate

Confirmed cause. New regression test. Verified version.



Another agent can propose the next fix.
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EXECUTION
AGENT

LOGS IMPROVEMENT AGENT

Patch + new testTEST SUITEKeep v1

Promote v2

Fail

Pass

Access or goal changes need human approval.



A skill for the shift handover.

What changed? Who owns it?
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INCIDENTS

Open records

CHANGES

Planned + recent

SHIFT NOTES

SHIFT HANDOVER

INC-042  ·  Open  ·  Sam

INC-043  ·  Open  ·  Unknown

CHG-018  ·  Tonight  ·  Dana

Sources: incident + change IDs

Exception: assign INC-043

Check: account for every open incident.  Illustrative records.



A skill for incident triage.

Evidence before action.
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ALERT Collect status
+ recent changes

TRIAGE BRIEF

Observed facts

Source references

Possible explanations

Missing information

The operator decides on infrastructure changes.



Skills for everyday work.

32

SUPPORT

REQUEST

Issue + context

Resolve or escalate

Answer + sources / useful handoff

BACK OFFICE

Two lists Match and flag
Identifiers + exceptions



The long-term goal
100 skills. One for every company task.

Agents execute, check and improve. You oversee the whole operation.
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Start with one boring task
you know well.

34

KNOWN INPUT

A daily list

USEFUL RESULT

A checked handover

CLEAR CHECK

Nothing missing

You know what “good” looks like.



The model is rented.
The runbooks are yours.
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YOUR LIBRARY

Skills

Examples

Tests

Model + runtime

Tool integrations

Revalidate when components change.
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The skill is
the new source code.

Your expertise becomes executable.

Start TODAY!
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